August 20, 2015

BRIDGEPORT DEVELOPMENT AUTHORITY MINUTES
City of Bridgeport
County of Harrison
State of West Virginia

REGULAR SESSION:
	At 7:34 a.m. the Bridgeport Development Authority met in the Conference Room of the Bridgeport Municipal Complex at 515 West Main Street.

MEMBERS PRESENT:
	Robert L. Greer, Drew Pomeroy, Jeff Smell, John Stogran, Darrell Bowen, Bob Rector, Jeff Barger, and Bridget Furbee

MEMBER(S) ABSENT:
	Joe Murphy, Tom Bush, Okey Bowers and Bobbi Warner

CITY STAFF PRESENT:
	Assistant City Manager Jimmy Smith, Community Development Director Randy Spellman, City Clerk Andrea Kerr and City Attorney Dean Ramsey 

APPROVAL OF MINUTES:
	Minutes of the July 6, 2015 regular meeting were unanimously approved by Member Jeff Smell; seconded by Member Bridget Furbee. 

NEW BUSINESS:
1. Economic Development Update
a. White Oaks: Dominion building should start moving staff in September starting with the 4th floor and working down. Beautiful building. Hawthorne Suites should be open in the next month to six weeks. McFly Outdoors has been open for six weeks and there is a hair salon opening soon two doors down. Phase II is going well and they are moving earth.
b. UHC complex 4th floor is being renovated by the hospital. They are moving some of their departments to this floor. 
c. Crystal Ridge Phase II earthwork is being done. Site work is starting. They are opening 65 lots and the city is hoping by spring lots will be open.
d. Lodgeville Estates is starting a 96 unit apartment complex and will start in the winter. 
e. Stonebridge Apartments on 131 should be complete with tenants moving in in October. Twenty three of the 24 units are already leased. Underground parking available. 60% of that site is in the flood zone.
f. Next week there will be interviews for the new CVB building in Charles Pointe.
g. Bid openings today for a remodel in the front of city hall to consolidate services.
h. Ulta should be open in September. They took three spots in the mall.
i. The Market (next to White Oaks) has site prep work being done.
j. Audi dealership will be located next to Jenkins Subaru
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2. Request of Lodgeville Estates, LLC for an economic development grant.
a. That is the 96 unit apartment complex. Randy Spellman received a letter in July from the developer. The economic development grant is something that city council ultimately approves. The development authority does the review and makes a recommendation to city council. The economic grant is the B&O taxes that will be realized off of the project. It is percentage based and is a back end payment. The project gets completely built and the finance department does an audit to see all of the B&O taxes collected. Whatever percentage council has allocated goes back to the developer. Typically the economic development grants have been 50% of the B&O taxes realized from the project. The BDA can choose whatever percentage they want, but 50% is typical. The developer is estimating that the total cost of the project is $8.2 million. The developer is requesting 75%. Randy sent a memo to the city manager stating his support for 50%. If the total project is $12 million, and they get 50%, that makes $6 million…which will give them 2% back or approximately $120,000. The goal of the economic grant is to spur economic development. It helps offset development costs.
b. Member Drew Pomeroy stated that the he agrees that the comprehensive plan states that we need more housing, but what he doesn’t agree with is that he understands the grant to be a “but-for” situation. Randy Spellman stated that is the loan program.
c. Attorney Dean Ramsey asked about job creation. Randy stated that max would probably be 6 or 8.
d. The 90/40/40 B&O incentive program has a job creation stipulation. This grant does not. It is strictly up to city council. Randy stated that in 2013 the city updated their comprehensive plan. The glaring issue was lack of housing.
e. The apartments will be in the $1200-1400 range. They are nice apartments.
f. Member Drew Pomeroy asked what percentage the mall received. Member Darrell Bowen stated that it was 50%. Randy Spellman stated that he thought it was more than 50%. Mr. Pomeroy said that the mission of this board, economic development, he has a hard time giving a housing developer more money than they gave the mall for their project. Randy’s recommendation to the City Manager was 50%. Member Jeff Smell asked if it would deter them from doing the project. It was stated that they have already closed on the land. Member Drew Pomeroy wanted to make sure that it is outlined in the motion that because of the cost of this project, the board is considering the request. He supports it, but he supports it to a cap.
g. Member Jeff Smell made a motion to approve the request of Lodgeville Estates, LLC for an economic development grant, not to exceed 50% of the entire project; motion was seconded by Member Bob Rector and unanimously approved.
h. Randy Spellman asked for clarification…he stated that the motion was not to exceed 50% of the B&O revenues realized off the entire project. Member Jeff Smell said that city council can make the percentage less than that or cap it if they so choose. Randy stated that the project parameter will be 50% off of the infrastructure and construction of the buildings.
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1. Resolution approving agreement with CityNet for the FTTH project.
a. Member Drew Pomeroy recused himself from all voting and discussion.
b. City Attorney Dean Ramsey stated that this resolution has been approved by city council and it is in front of the EDA now. It is being considered this morning at the EDA at 10am today for a loan of $3 million. If the EDA would lend $3 million, we would seek private financing for $2 million; $500,000 of which would be subordinated to all other debt. The EDA requires a $100,000 reserve account, which the development authority has; which will cover any efficiency and revenues to pay the debt service. CityNet will collect all the revenues and will own and manage the system. As long as there is debt outstanding the priorities are: 1. Debt service, 2. Operating expense, 3. 25% to a reserve account and 75% to CityNet to use for whatever purpose it wants to. After the debt is paid in full, CityNet will continue to pay the city for 20 years with a renewal option (20 years), 10% of gross revenues, which is in lieu of franchise fees. The city has already approved the resolution and it is executed. Funds that have been collected from the pilot project are in that reserve account.
c. Member Bob Rector asked about the reserve account. Mr. Ramsey said that it can be used by the development authority or the city to make up any deficiency in payment in debt service to advertise the system or to reduce indebtedness. Whatever is left in the reserve account always remains the property of the city.
d. Mr. Ramsey said that in order for the EDA to consider our request, we would have to have a sign-up rate of 16% at $75 per month. For the pilot project, we had a 35% acceptance rate by customers. This project will happen in phases. This body has already approved the loan to CityNet. This agreement is something that was required by WVEDA.
e. Member Bob Rector made a motion to approve the resolution with CityNet for the FTTH project; Member Jeff Smell seconded the motion and unanimously approved.
2. Discussion of board membership and attendance.
a. Randy Spellman said that right now John Stogran is the President and Bridget Furbee is the Vice President. They have to be voting members of the board. The Secretary and Treasurer don’t have to be voting members. City Clerk Andrea Kerr keeps the minutes and Finance Director Monica Musgrave keeps the finances. They can be the Secretary and Treasurer.
b. Mayor Greer stated that some members have been members for a long time, but haven’t been seen or participated.
c. Member Jeff Smell’s term will run concurrent with his council term. Member Darrell Bowen’s appointment will come up at the next council meeting. Dean Ramsey thinks that the by-laws should be updated to allow email communication, teleconference, video conference and proxy participation. The statute says that the maximum number of participants is 21 and the minimum is seven. Member Bridget Furbee asked if Dean could set the parameters and bring it to the next meeting.
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d. Randy Spellman asked if Bridget Furbee and John Stogran would like to be reappointed.
e. [bookmark: _GoBack]Meeting times has been all over the board with this committee: Evening meetings, lunch meetings and early morning meetings. Early morning meetings works best for everyone. Meeting will stay at 7:30 a.m.
f. Member Drew Pomeroy made a motion to set the Development Authority meeting time to 7:30 a.m.; motion was seconded by Jeff Smell. Member Darrell Bowen opposed.

ADJOURNMENT:
	
Meeting adjourned at 8:32 a.m. on a motion by Member Jeff Smell, seconded by Member Drew Pomeroy, and unanimously approved.


PREPARED BY:

____________________________________
Andrea Kerr, City Clerk


APPROVED:

____________________________________
Date				



____________________________________
						John Stogran, President
