April 12, 2016

BRIDGEPORT DEVELOPMENT AUTHORITY MINUTES
City of Bridgeport
County of Harrison
State of West Virginia

REGULAR SESSION:
[bookmark: _GoBack]	At 7:33a.m. the Bridgeport Development Authority met in the Conference Room of the Bridgeport Municipal Complex at 515 West Main Street.

MEMBERS PRESENT:
	Darrell Bowen, Bridget Furbee, Tom Bush, John Stogran, Fred Satoris, Bob Rector, Bob Greer, Drew Pomeroy, and Jeff Smell

MEMBER(S) ABSENT:
	Jeff Barger

CITY STAFF PRESENT:
	City Manager Kim Haws, Community Development Director Randy Spellman, City Attorney Dean Ramsey, and City Clerk Andrea Kerr 


APPROVAL OF MINUTES:
	Minutes of the March 7, 2016 regular meeting were unanimously approved as amended on a motion by Bob Greer; seconded by Bridget Furbee.

NEW BUSINESS:
1. Economic Development Update
a. We have 2 building now at Lodgeville Estates that are under construction. One is an 8 unit building and one is a 12 unit building, totaling about 1.3 million.  It’s above Jenkins Hyundai Subaru Dealership.
b. Meadow Creek, our new development that is out on the old Belcastro Farm, is really picking up.  We have issued over $4.7 million new construction activity.  They have 16 town homes permitted, 8 of them are already under construction and they have 3 apartment buildings.  
c. Crystal Ridge Phase II is going to change its name.  It has a different developer.  It looks like they will call it Bridgeport Heights.  They have not made a final determination.  That phase is beginning to start.  They have 2 spec homes that we have done a review on. They should be permitting those this week.  
d. The majority of our activity now is in the residential sector.
e. The Shop n’ Save is coming along nicely.  They did have a fire last month.  That hasn’t caused any other issues.  The Dollar Tree has been permitted.  That is one of their ancillary tenant spaces.  They still have one 2,800 sq. ft. space available that they are still marketing.  There are still shooting for a June opening. 
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f. A couple of restaurants are coming to town.  Sol Azteca will be opening in the old Hank’s Deli location in the Home Depot Plaza.  That is a Mexican themed restaurant.  The other is at White Oaks near McFly Outdoors. Woody Thrasher’s son Cody is opening a restaurant called Cody’s.
g. TGIFriday’s has started construction again the first part of this week.
h. Overall, this year thru April, we have issued 163 building permits totaling about $8.9 million in construction activity.  Last year at this time we were at 145 permits totaling $6.7 million.  We are up about 12% this year. 
i. The incentive ordinances that this group looked at has now passed council and are now enforced.  There were two changes made.  One was changing the word “commencement” to “application for building permit”.  The other change was the definition of “full time jobs”.  We reworked the definition to indicate “as long as the full time job is created as a result of the project”.  Council passed it on two readings.
j. The CVB is getting ready to build a new building this year out at Charles Pointe.  They have made a request for an Incentive Economic Development Grant.  We will have that request at our next meeting in May for consideration.  All incentives request will come through this board, recommendation will be made by City Council.
2. Approve and authorize execution of loan documents for CityNet, LLC loan & MVB & WVEDA loans.
a. Drew Pomeroy recused himself from the discussion but he will be available for borrower questions.
b. City Attorney Dean Randolph advised that he has prepared a resolution authorizing execution of the loan documents.  He said you have previously approved the loan commitments.  He said he prepared all the documents between BDA and CityNet.  There was one change from the loan commitments.  That was the suggestion of Buddy King, who represents MVB, which was agreed to by the BDA and CityNet.  Instead of the loan being to CityNet, CityNet has formed an LLC so that this operation will be totally separated from all other CityNet operations.  CityNet, LLC, which formed CityNet Bridgeport, LLC, will fully guarantee all the obligations to BDA, the bank and the WVEDA.  This is a little unique because all loans are to BDA and then BDA is making the loan onto CityNet Bridgeport, LLC.  The reason for having the separate entity is so that if there should ever be a default by CityNet, the membership interest is pledged so that it can take the operation over and take title to it.  The same thing is true with the banks, if they had to sell it; they have a separate entity out there that they could sell and market to pay the unpaid balance on the loan. 
c. Member Bob Rector made a motion to approve and authorize execution of loan documents for CityNet, LLC loan & MVB & WVEDA loans. Motion was seconded by member Jeff Smell and unanimously approved.  
d. Attorney Dean Ramsey noted that we hope to close the loans in the next 7-10 days.
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e. Drew Pomeroy said that MVB, by requirement, has broken this down into 20, what we call “Fiberhoods”.  Each Fiberhood is serviced by a panel that can handle 288 concurrent customers. We have met with 3 service groups at the high school and we will pay these kids to go around and make sure the pin points on the google maps is representative of the actual address they are associated with.  We have an ad campaign that we are getting ready to launch.  It will be sort of a competition to see which Fiberhood will get the service first, based on interest.  There will be a website to sign up for the service.  The City’s picnic in the park in July will be sponsored by CityNet and we are going to bring our network there.  We will have a demo lab down there for everyone to demo.  We will provide BBQ.  The BBQ ties into the ad campaign.  
f. Attorney Dean Ramsey said he has spoken to Monica, and if you remember, both of the loan commitment letters have $100,000 reserve accounts.  We can cover the first $100,000 reserve.  The second $100,000 reserve is for MVB and that has to be established by January 1st, 2017. Twenty five percent of funds generated during construction, goes into to funds for that reserve account.  If we cannot generate enough funds by that date to have that reserve account established, we may have to go to the city to get a loan and repay that back from the 25%.  The WVEDA reserve account has to remain for two years.  Those reserve accounts remain the property of the BDA.  If City Net uses anything form the reserve accounts, they have 48 months to pay it to the reserve accounts.  Those terms are all set forth in the original Fiber to the Home Service Agreement which was signed and approved by the city, council and the BDA. The reserve account will have to be established and in place at the time of closing. 

ADDITIONAL COMMENTS:
a. Drew Pomeroy asked if the application for the CVB building was what Michelle Duez sent.  Randy Spellman replied that that is what starts the process.  There is no formal application, just a letter.  He sent her some additional items so it would cover all of their qualifications.  
b. Randy Spellman said that we need to set the date for the meeting next month.  Everyone agreed on May 2, 2016 at 7:30 a.m.
c. Bridgette Furbee said she thought the BDA prepared a form for the application.  Randy Spellman replied that we have a form prepared for the loan program.  The reason we prepared the form for the loan program was because it mirrors a lot of what the bank will need.  There really isn’t a need to create a form for this because you have your five qualifying requirements and you put that in your letter of request.  Then it’s the decision of this group to recommend for it or against it before it goes before council. 

ADJOURNMENT:
	
Meeting adjourned at 8:09 a.m. on a motion by Member Jeff Smell, seconded by Member Drew Pomeroy, and unanimously approved.
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PREPARED BY:

____________________________________
Andrea Kerr, City Clerk


APPROVED:

____________________________________
Date				



____________________________________
						John Stogran, President






