May 2, 2016

BRIDGEPORT DEVELOPMENT AUTHORITY MINUTES
City of Bridgeport
County of Harrison
State of West Virginia

REGULAR SESSION:
	At 7:37 a.m. the Bridgeport Development Authority met in the Conference Room of the Bridgeport Municipal Complex at 515 West Main Street.

MEMBERS PRESENT:
	Bob Greer, Bob Rector, Tom Bush, Drew Pomeroy, Jeff Smell, Bridget Furbee, Darrell Bowen, John Strogran.

MEMBERS ABSENT:
	Okey Bowers, Fred Sartoris and Jeff Barger

[bookmark: _GoBack]CITY STAFF PRESENT:
	 City Manager Kim Haws, Community Development Director Randy Spellman and City Clerk Andrea Kerr 

NEW BUSINESS:
1. To Consider Greater Bridgeport CVB request for Economic Development Grant.
· Andrea Kerr explained that the CVB sent the letter requesting an Economic Development B&O Incentive Grant. On March 28th, City Council passed the new incentives.  Under the Economic Development Grant, there are seven qualifying requirements and they do meet all of those requirements.  The requirements are: They must submit an approval received prior to application for building permit.  The investment of $100,000 minimum (this building will be a $5 million multi-use building.)  The determination by the city that the tax credit being offered will increase the likelihood of the business locating or expanding in the city.  (The building will be located in Charles Pointe.)  The property must have a useful life of five or more years and the creation of three new jobs.  This business will be located in a B2 zoning district.  City Council will have the final authority.  Once you guys approve this then it will go to council for final approval.
· Bob Rector said that we have discussed in the past that the Economic Grant will go before council.  He asked if we have discussed this particular grant before. 
· Andrea Kerr answered that we have not.  This is a brand new request.
· Bob Rector asked if this was the first grant that we have received since the new requirements.
· Andrea Kerr replied yes.
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· Drew Pomeroy said that at their CVB meeting last Monday, he discussed this with Bob Greer and Kim Haws.  He said our organization is building a $5 million building.  We are going to be a tenant of it and take roughly 3500 feet.  We have three other tenants that will be a part of the building.  We are in the process of securing letters of intent with those three tenants.  We have received one and are working on the other two.  Our goal was to have those wrapped up by May 1st.  The project is at the Charles Pointe Architectural Review Board.  We are expecting comments back from that group by tomorrow.  
We should hopefully go to bid in the next 7-10 days on this project and officially award a contract and break ground by July 1st. The project, if it follows the construction schedule set forth by Thrasher, they have a January 13, 2017 completion date set.  The purpose of this grant is not to go back into our CVB.  It’s not to help with the funding of the building.  The purpose is to help create a new organization that will be a subsidiary or an arm of the CVB.  It will also be an arm for the City of Bridgeport and be focused on cultural and arts events within the city.  The CVB funds $40,000 a year for small fairs and festivals.  We hope to create an organization that’s focused more on cultural events and bringing those events to our city.  It is not a focus of the CVB.  It is something we want to invest in and help grow within our city.  Any money received will go into this nonprofit organization.  
· Bob Greer said that more than 50% of the building is already committed to the CVB and tenants.
· Darrell Bowen asked on the Economic Grant that was just approved by council, does it not say that “if not for this grant, the project will go forward?’  I thought I recalled that there was a clause in there that said that we don’t give out these grants unless “if not for this grant, you can’t accomplish the project.”
· Drew Pomeroy answered that if not for this grant, this organization will not be formed.  The project will move forward.  This has an opportunity to stoke up a new organization.  
· Darrell Bowen said that when you are talking about economic development and B&O, it would help.  I guess the question is one of the things I see is if not for this grant, the project will go forward.  
· Drew Pomeroy answered if you remember a portion of this building is devoted for the Farmer’s Market.  We are not asking the Farmer’s Market for a dollar.  This group that we are talking about funding is hoping to have a series of events in this building.  Those events will be paying their fair share out of this pot of money.  That pot of money reimburses those organizations to have those types of events.  The monies raised from those events, go to pay down the debt service on this building.  
· Darrell Bowen said that brings up a second question.  The three tenants that you’ve got are they being encouraged or will they also apply for a B&O Grant to this committee?
· Drew Pomeroy replied that he doesn’t see three of the four applying.  He said I’ll be honest with you, one of the biggest reasons that I talk about bringing this project forward is I want to secure the grant money to be going into a way that we wanted the grant money to go.  Instead of going into a business that might be looking to move in there.
· Darrell Bowen replied he can see that. He said he thinks the proposal is great and he is all in favor of what we are doing.  The only thing he is seeing is, when we put in this “if, not, but for this grant…” we would not be able to do it.  Then, we run into “how are we going to do this in the future?”
· Kim Haws said the problem is how do you determine the “but, for” concept.  
· Bridget Furbee said in this case it’s the Bridgeport Convention Center.  You’re not going to be in the city.  That’s the problem with that.  That’s a hard one, because you look at it and say, where else are they going to go?
· Kim Haws said you’re not funding the CVB.  This grant is funding something that doesn’t exist.  Without this seed money, would not get off the grand.  There were two things that concerned us.  One was the “but, for” clause.  We’ve talked about this for several years and it hasn’t gotten off the ground.  The other was they don’t have their leases in place and down solid.  Frankly, the way this grant is set up, it’s a reimbursement.  In other words, until that building is completed and built and the city has received the B&O tax we don’t give that portion of the B&O tax back to the CVB for the organization.
· Andrea Kerr stated that the grant is a maximum of $50,000.
· Drew Pomeroy said instead of having this money come back to a grant to our CVB.  How about we ask City Council to have this money come back to rent to our Development Authority?  Then our Development Authority can line item the grant to make toward this new organization to get it going?  Would that be a fair compromise?
· A question was asked: How is the CVB and this building going to be funded?
· Drew Pomeroy answered we are seeking proposals from a bank.
· Darrell Bowen said that now we are going around the process.  He is not objecting to passing this at all.  He said he is ready to make a motion to approve it.  But now you are coming in a maybe you’re going to change it and I don’t think anyone has had enough time to think about where you’re at.  I would rather see this resolution pass.  I believe in what’s going to happen.  I think it’s going to be great.  City Council and staff have already recognized this situation.  I think we can pass it.
· Drew Pomeroy said we have an organization that we are struggling to get off the ground because of money.  The donation doesn’t necessarily have to come from our CVB, if it wants to come from the Development Authority, that’s all we need to get started.
· Darrell Bowen said he is satisfied with that.
· John Strogran asked is the Higher Education Group that is coming in, do you feel that would maybe give them a foot hold to develop something more down the road?
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· Kim Haws asked are you talking the arts area.  We have created some feet in the door.  The Fairmont State baseball team plays here.  We have been in contact with
the University about creating an arts center.  To answer your question I think it really does help stimulate their interest in that whole process.  
· Member Bob Rector made a motion to approve the grant as submitted to this committee.  Motion was seconded by Member Drew Pomeroy and unanimously approved.  Bob Greer abstained.  

UPDATES:
· Kim Haws said he wanted an update on the Fiber to the Home Project.
· Drew Pomeroy said the closing is set for tomorrow at 1:30pm at Steptoe.  We have done a lot of buzz from the Connect article.  People have asked how we get to be the first Fiberhood.  Our website has a map in it.  Hopefully we can go live next week and have people start signing up for it.  I don’t see why this won’t exceed all our expectations.  There is a lead time of about 4 months on the engineering and all that stuff.  We kicked off engineering about 3 weeks ago.  The first cable should be in around the first of August.


ADJOURNMENT:

Meeting adjourned at 8:06 a.m. on a motion by Member Bridget Furbee, seconded by Member Drew Pomeroy, and unanimously approved.


PREPARED BY:

____________________________________
Andrea Kerr, City Clerk


APPROVED:

____________________________________
Date				



____________________________________
						John Stogran, President
