March 7, 2016

BRIDGEPORT DEVELOPMENT AUTHORITY MINUTES
City of Bridgeport
County of Harrison
State of West Virginia

REGULAR SESSION:
	At 7:36 a.m. the Bridgeport Development Authority met in the Conference Room of the Bridgeport Municipal Complex at 515 West Main Street.

MEMBERS PRESENT:
	Dean Ramsey, John Stogran, Drew Pomeroy, Bob Rector,  Bridget Furbee, Jeff Smell,  Jeff Barger, Darrell Bowen,  and Fred Satoris

MEMBERS ABSENT:
	?
CITY STAFF PRESENT:
	 City Manager Kim Haws, Community Development Director Randy Spellman and City Clerk Andrea Kerr 

Randy Spellman introduced new member Fred Satoris to the board.  Fred works at Frontier Communications as a 911 technician.  Fred will represent our labor end of our board.

APPROVAL OF MINUTES:
	Minutes of the October 5, 2015 regular meeting were unanimously approved as presented on a motion by Bob Rector; seconded by Jeff Barger

NEW BUSINESS:
1. Economic Development Update
· White Oaks: TGI Fridays – site work should start again as soon as the weather is better.
· Retail Center restaurant located near McFly Outdoors and the hair Salon – permit was issued last week.
· Meadowbrook Mall – Gap/Gap Kids left the mall after Christmas.  Gordon’s Jewelers also left.  We’ve had a lot of interest on those empty spaces all ready.
· Outback Steakhouse is getting ready to do a pretty large remodel.
· Residential – Meadowcreek – Mixed use complex with 284 Townhomes and apartments.  Half will be rentals, half will be for sale.  There will be a community center, swimming pool, walking trails, etc.  Grading has started.  The first 8 units have been issued.  This will not be a gated community.  The streets will be private.
· Lodgeville Estates, 96 units, all apartments.  It is located above Jenkins Subaru on Lodgeville Road.  Earthwork is underway there.  Below that project will be the Volkswagen/ Audi Dealership.
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· Crystal Ridge, Phase II should be online by late spring early summer to sell houses.
· CVB Building at Charles Pointe.  Design has been chosen. Construction should start first of April.
· Indoor Recreation Complex is in the planning stages.  We are hoping for 2017 start on construction.
· Shop n’ Save has options for 2 tenants in the plaza.  Dollar Tree has signed to be one.  They are looking for another tenant.  Hoping to open that store by June 2016.

2.	Consider and act on approving the updated City of Bridgeport Economic Incentives.
· Randy Spellman explained that the focus group took a hard look at the ordinances and how the incentives were offered.  The focus group looked at the B&O tax abatement over a 3 year period.  We have an Economic Development Grant.  Council will decide what businesses qualify for that grant. We also have a Façade Improvement Program.  We renamed it Exterior Improvement Incentives. We have qualifying requirements for it.  All of the Incentives will now go through this board for recommendation and review and will then go to council to decide. 
· Drew Pomeroy said we should add the definition of commencement to maybe include during the permit process because he feels like it’s a gray area.  
· Drew Pomeroy also noted that he didn’t like the way this process works in that once this board makes a decision, it then has to go to City Council for their approval.  He wants to know why it just can’t end here with board approval.  Randy Spellman explained that Council has always had the final decision.  
· Drew Pomeroy made a motion to approve upon hanging the word “commencement” to “upon obtaining application for building permit”.  Motion was seconded by Jeff Smell and unanimously approved.

3.	To consider and approve MV Bank loan for Fiber-to-the-Home project ($2,000,000) and authorize execution of Loan Documents, if appropriate.
· Drew Pomeroy recuses himself from this part of the discussion.
· City Attorney Dean Ramsey said that it was determined by Council to give residents fiber optic options.
· WVEDA will loan $3 million.
· The project still needed $2 million.  We solicited quotes for financing and received 3 responses.  MVB Bank was selected.
· Closing on both loans
· Construction can start shortly after this is approved.
· Approve commitment letter today.
· $100,000 in reserve – WVEDA requirement
· Dean Ramsey noted that the MVB contract is in line with what we bill and there is no reason to not accept it.
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· Darrell Bowen asked if the $2 million is the loan amount and is the total $5 million.  Dean Ramsey said that the loan amount is $2 million and the document states the amount can never ago above $5 million.  Darrell then asked if this would be considered a utility.  Dean said it would not.  
· Bob Rector made a motion to approve.  Motion was seconded by Jeff Smell and unanimously approved.

4.	To consider a resolution approving an exchange of property with Petroplus Properties situate on Platinum Drive, Bridgeport, WV, and to authorize execution and delivery of the following documents all as approved by WVIJDC:
· John Strogan said that due to attorney/client privilege issues and to consult with council, I suggest our members should go into Executive Session.  Drew Pomeroy made a motion to go into Executive Session.  Motion was seconded by Jeff Barger and unanimously approved.
· At 8:35am, members came out of Executive Session
· Bob Rector made a motion to approve all documents in section VI.  Motion was seconded by Jeff Smell and unanimously approved.

DISCUSSION:

· Drew Pomeroy said that so that everyone understands, he has instructed Michelle Duez, the visitor’s director, to make application to this board for a grant for the new CVB building.  There will be 6,000 sq. ft. that will not be able to be rented.  The space will be used for nonprofit organizations.  

ADJOURNMENT:

Meeting adjourned at 8:40 a.m. on a motion by Member Darrell Bowen, seconded by Member Drew Pomeroy, and unanimously approved.
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PREPARED BY:

____________________________________
Andrea Kerr, City Clerk


APPROVED:

____________________________________
Date				



____________________________________
						John Stogran, President
