June 13, 2016

BRIDGEPORT DEVELOPMENT AUTHORITY MINUTES
City of Bridgeport
County of Harrison
State of West Virginia

REGULAR SESSION:
	At 7:41 a.m. the Bridgeport Development Authority met in the Conference Room of the Bridgeport Municipal Complex at 515 West Main Street.

MEMBERS PRESENT:
	Bob Greer, Jeff Barger, Tom Bush, Drew Pomeroy, Jeff Smell, and Darrell Bowen

MEMBERS ABSENT:
	Bob Rector, Bridget Furbee, John Strogran, Okey Bowers, and Fred Sartoris
	
CITY STAFF PRESENT:
	 City Manager Kim Haws, Community Development Director Randy Spellman and City Clerk Andrea Kerr 

APPROVAL OF MINUTES:
	Minutes of the May 2, 2016 regular meeting were unanimously approved as presented on a motion by Jeff Barger; seconded by Tom Bush.

NEW BUSINESS:
1. Economic Development Update – Randy Spellman
· The City has a need for residential and we are more than meeting that need with a variety of projects.  Meadowcreek, which is the largest project that we have residentially, is now up to about 65 units under construction and about 14 different buildings.  It looks like they will have between 200-220 units total in this phase with more townhomes than apartment buildings.
· Lodgeville Estates has 3 buildings under construction which totals 32 units.
· Bridgeport Heights, which is the new name for Crystal Ridge Phase II, is off and running.  They have 2 spec homes under construction.  They are single family homes.  
· Tiberius Enterprises is looking at doing 30-40 single family lots that is off of Rosewood Heights.
· Commercially, UHC is getting ready to undergo a large scale remodel in their Oncology Department.  It is all interior.
· TGIFriday’s in White Oaks has started framing on their new restaurant.
· We hope to see something soon at Meadowbrook Mall to replace the GAP store that went out after Christmas.
· There are a lot of small projects going on.  We are up 15% in Building Permits.  Total estimated value of construction in the City to date is around $17.3 million.
· Drew Pomeroy added that they had a pre bid meeting on Friday for the CVB Building.  They had 16 contractors show up to the meeting.
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· Drew said they have the approval from the ARB.  There will be one change to be made on that for the parking requirement.
· Someone asked what is going on at the property located next to Tom Davis Garden Center.  Randy said that is Bridgeport Eye Care.  He is building a new building behind the existing and will tear down the old building once the new one is completed.  
· Randy added that they have a couple of people interested in the Tom Davis property.  The property is just under 2 acres.
· Kim Haws said that they have been working on a parking solution down along Main Street behind Roger Murray and Embellishments II.  They have just received an appraisal on some property that the Church of Christ owns.  They are putting together a price list to present to City Council to see if it is feasible or not.  
· Andrea Kerr said that the Shop n’ Save ribbon cutting is going to be July 7th.  

2.	Fiber-to-the-Home Project Update 
· Dean Ramsey said that they have closed on the loan for $5 million. 
· Drew Pomeroy said that it needs to be noted that the closing costs for the project was $82,000.00 on a $5 million loan.  He said he thinks we need to be a little more clear to get things nailed down up front.  He thinks it is important going forward, to find out all of the upfront costs when we solicit financing.
· He said they have kicked off the Fiber-to-the-Home website project.  They hired someone to help with the mapping.  They are hoping to have the website complete and launched by the July 2nd Picnic in the Park event for people to start signing up.
· Kim Haws asked if we remained in the 30% in the pilot area.  Drew answered yes.
· Randy Spellman asked if the service will include TV.  Drew answered that they will begin with internet service and other services will become available around the first of the year.
· Drew said that Charles Pointe is still not part of this project.  He said if you have fiber you have infinite capability of passing bandwidth.  The expense in the network is the electronics.  They do have fiber in the ground.  He doesn’t believe that they have gigabit electronics. The other problem they have is the network surfs out of Morgantown down there and there is a transporting expense.  

3.	Consider request for Façade Improvement Grant for proposed Bridgeport Dairy Queen (Main St.) project. 
· Randy Spellman explained that this is our Façade Improvement or Exterior Improvement Grant Program.  He said that he and Andrea have met with Finance Director Monica Musgrave to verify the funds are available in the budget, and they are.  Ed and Sharon Helmick own the Dairy Queen and they want to do new signage that includes the new name for the franchise and they want to finish up some window and siding work.  Total construction costs are $29,406.73.  
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· We do not pay this until work is completed and they submit receipts to the City.  If this board passes a recommendation today, City Council will take consideration of the proposal tonight.
· Randy said that from a staff side, they recommend to give the 25% Grant up to the total of the $29,406.73.  He said this board can recommend up to 25% of that, it’s up to you.
· Darrell Bowen asked if the sides of the building are included in the siding costs.  Randy said they sides are already completed.  The owner had already done the sides and some of the windows.
· Member Jeff Barger made a motion to accept the request for the Façade Improvement Grant for proposed Bridgeport Dairy Queen Project. Motion was seconded by Member Jeff Smell and unanimously approved.
· Drew Pomeroy said that the request will go before City Council tonight.
· Randy Spellman confirmed that the grant will be no more than $7,351.68.

Andrea introduced Doug Marquette to the group and said if approved by Council tonight, he will be a new member of the BDA.


ADJOURNMENT:

Meeting adjourned at 8:08 a.m. on a motion by Member Bob Greer, seconded by Member Jeff Barger, and unanimously approved.



PREPARED BY:

____________________________________
Andrea Kerr, City Clerk


APPROVED:

____________________________________
Date				



____________________________________
						John Stogran, President
